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W I T H A N A LY T I C S I N 3 S T E P S

“Analytics” can be an opaque term. It’s substantive, representing pages and pages of
reports, data, charts, and graphs.
Because it’s a term that encompasses such a large conversation, it can be difficult to pin down—especially when it
comes to practical applications.
At first, analytics may seem like something that is intended only for technology companies—businesses that exist
online and complete their work entirely with computers. In reality, analytics finds some of its greatest value in
brick-and-mortar, manufacturing, healthcare, and sales companies. In short, regardless of your product and the tenor
of your work, analytics can impart immense value.

These days—especially with the
traditional, physical office disappearing
and teams bridging time zones and
countries—companies can really
optimize their talent.

Whether you’re just starting your
journey, looking to change directions,
or wanting to take your business to the
next level, analytics is a great place
to start.

They can reach farther with fewer materials. Everyone
can find solutions at the click of a button. What, then,
sets your team apart? As technology evens the playing
field for talent, it’s important to find an edge on your
competitors in a different avenue. Enter analytics.

Many business leaders and executives—who may not
boast technical savvy—can have a difficult time
discerning the possibilities and practical applications
of analytics, yet everyone is talking about it. It’s a train
you can’t miss...and one you’ll be sorry you did.

The analytics journey is one that many people are just starting.
And, at times, it’s a task that seems daunting. There are many moving parts and many different directions you can take
in your own personal foray into the world of analytics—where to begin?
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+ DETERMINE REALISTIC PROJECT IDEAS

As with any company or business model, there is always room for improvement. As the
business grows and you become more and more familiar with the processes in place at
your company, you’re destined to recognize bottlenecks. Simply taking note of these
weaker process points is your first step. Recognizing that production gets backed up at
a certain stage, that one process involves an inordinate amount of personnel, that there
are certain steps that should be simple but require far too much time—these are all
examples of project ideas that could potentially be improved by a thorough analysis.

If articulating these weaker points is one of your weaker points, gather with your peers and hold a brainstorming
session. Send a survey to your key stakeholders and ask for their input. Regardless of where the ideas are coming from,
how pressing they seem, or how feasible they appear, it’s important to record all ideas. You will then be able to rate
them based on impact and effort, determining priorities and practicality.

+ DEVELOP A PROOF OF CONCEPT

Of course, not every problem can or will be solved by analytics—but, more often
than not, you may find that thoughtful analytics will help you understand your
processes better and illustrate prime areas for improvement. You’ll need to first
document what’s available. Data available for analysts can vary wildly and come in
all different forms. From employee timecards to expenditures to sales transactions
or even social media posts, the amount of information available to you is already
substantial.
There will also be data that is not currently available, and you’ll have to determine if implementing a means and
method of gathering such information is worth your while. Again, comparing the impact of your proposed project with
the effort it will require will be integral to determining what information, if currently unavailable, is worth gathering.
After you’ve decided which projects and datasets to pursue, you’ll complete a first-pass analysis, during which you’ll
take a precursory look at your data and determine baseline process performances. Don’t worry—this doesn’t have to
be exceptionally studied or perfect, but it should give you a general idea of how your processes are performing and
illuminate potential bottlenecks.

+ IMPLEMENT A PROCESS & FOLLOW THROUGH

Most people stop here. They’ve gathered their data and identified initial reactions
and challenges; the “analytics” portion of the scheme appears to be done. But a true
analysis is only beginning. Most people will spend 95% of their time gathering data
and creating the analysis and 5% of their time generating actionable plans and
putting their analysis to work when, in reality, your time and efforts should be split
down the middle.

Now, you have all the information and tools you need to put together better, more refined processes that will
undoubtedly help your business blossom. First, you’ll need to educate your team about the new processes, sharing
your insights regularly with managers who understand the impetus for the underlying changes and can enforce new
processes. Next, continuous evaluation and disseminating updates routinely will help enforce the new processes until
they become second nature. Finally, you’ll need to track your results using reports and feedback that accurately report
on your new processes and offer insights for further improvements.

With new and improved processes in place, your data should follow suit.
Like everything worthwhile, these processes take time and effort to implement and, oftentimes, revision. If you’re
interested in exploring the power of a thoughtful analytics strategy and getting started on your own journey, get in
touch with New Resources Consulting today.

