
Purpose:
The purpose of this workgroup is to improve collaboration and communication within the company
site's clinical teams, aiming to enhance patient care and streamline processes. By fostering a culture of
collaboration, this will optimize the team's effectiveness and efficiency in delivering high-quality
healthcare services.

Workgroup Objectives:
1. Foster Effective Communication: Implement strategies and tools to facilitate clear and timely
communication among team members and ensure the efficient exchange of information, feedback,
and updates.
2. Enhance Team Collaboration: Promote a culture of collaboration and teamwork, encouraging
interdisciplinary interactions and knowledge sharing to improve patient outcomes and overall team
performance.
3. Streamline Processes: Identify areas for process improvement and develop streamlined workflows
that eliminate redundancies, reduce errors, and enhance efficiency within the clinical team.
4. Monitor and Evaluate Progress: Implement a robust monitoring and evaluation system to measure
the workgroup's effectiveness in achieving its objectives, identify areas for improvement, and ensure
the sustainability of the initiatives.

Workgroup Scope:
1. Interdisciplinary Training: Organize interdisciplinary training sessions and workshops to promote
mutual understanding, communication skills, and collaboration among team members, with a focus on
effective teamwork in clinical settings.
2. Process Mapping and Improvement: Conduct a comprehensive analysis of existing clinical
processes, identify bottlenecks, and develop streamlined workflows that optimize efficiency and
minimize errors.
3. Performance Metrics and Evaluation: Establish key performance indicators (KPIs) to assess the
success of the project, conduct regular evaluations, and solicit feedback from team members to
identify areas requiring further attention and improvement.

Workgroup Deliverables:
1. Communication Plan: A documented plan outlining the communication strategies, tools, and
channels to be used within the clinical team.
2. Training Materials: Educational materials and resources to support interdisciplinary training sessions,
promoting effective collaboration and communication.
3. Updated Workflows: Revised clinical workflows that reflect streamlined processes, improved
efficiency, and reduced errors.
4. Performance Reports: Regular performance reports indicating progress made, achievements,
challenges, and recommendations for continuous improvement.

Meeting Schedule: 

SAMPLE WORKGROUP CHARTER

Monthly for 1 hour
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