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INEW RESOURCES CONSULTING

Trust

At New Resources Consulting, trust is rooted in integrity and
proven capability. We believe a consulting partner must not only
demonstrate strong character but also deliver reliable results
consistently, day in and day out.

Since 1992, we have helped clients leverage technology with
creativity, precision, and discipline to drive business success. Our
consultants bring expertise in the latest technology solutions, an
understanding of fundamental business challenges, and a dedication
to helping you overcome obstacles and achieve your goals.




Our Leadership

Meet the team at New Resources Consulting

MARK GROSSKOPF CHRIS DOWNS MIKE DOYLE
President & CEO VP, Client Delivery VP, Enterprise Technologies
mgrosskopf@newresources.com cdowns@newresources.com mdoyle@nrcconsults.com

JON DROSDICK LORNE TAPPA DON WEBER
Director of Client Services & Talent VP, Finance & Administration VP, Strategic Accounts
jdrosdick@newresources.com ltappa@newresources.com dweber@newresources.com

JESS HARRIS
Director of Marketing

jharris@newresources.com
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NEW RESOURCES CONSULTING

As the largest IT consulting firm in the state of Wisconsin, New
O u r Resources Consulting provides solutions for all industries. We
are a solutions group with consultant capabilities that is ready

to meet your organization's unique needs. Learn more about
how NRC is driving innovation and delivering results.

Management Consulting Managed Services
Enterprise Solutions Al Solutions
Technology Solutions Healthcare Solutions

Management
Consulting Group

NRC's Management Consulting Group partners with companies to help successfully implement business
strategy with efficient and effective management of projects, people, and financial resources.

> Business Analysis > Project Management

> Organizational Change Management


https://newresources.com/mcg/

Driving Efficiency, Innovation, & Growth

Enterprise
' Enterprise Solutions Group empowers organizations
SO lu tl O n S across industries to optimize their enterprise systems.

As a trusted Oracle Partner, we ensure our clients have

G ro u p reliable, actionable insights to make smarter decisions

and strengthen their overall business strategy.

T ——
» Oracle Cloud > ERP & EMR Integration
> PeopleSoft > Managed Services
> Workday > Amazon Business

End-to-End Lifecycle Support

NRC offers professional services tailored to meet your needs at every stage:

Strategic Planning Seamless Migration Process Optimization Long-Term Support

& Assessment & Implementation & User Training & Enhancements

Technology

Solutions
Group

New Resources Consulting constantly searches out
and supplies our clients with the most current and
effective tools, technologies, and tactics that inevitably
improve business efficiency and grant our clients a
competitive edge.

> Full Stack Software Development > Innovative Product Planning
> DevSecOps + CloudOps > Ul Design + Interface Studio


https://newresources.com/esg/
https://newresources.com/tsg/

INEW RESOURCES CONSULTING

Managed Services
Group

ORACLE
PEOPLESOFT

New Resources Consulting's Managed Services Group is an

extension of your support team, offering expertise in Oracle

Cloud Applications, PeopleSoft, Workday, and more. &

> Fully Managed Outsourced Services
> Tailored Packages
» Talent Augmentation

Al Solutions

Open Al

Llama

Mistral

Gemini

Custom Deep Learning Models

Custom Vision Object Detection

Speech-to-Text

Text-to-Speech

Generative Al/LLM's for Chatbots
& Language Processing

B \icrosoft

> On-Demand Services .
a@g;onbusmess
> Incremental Support

> Emergency Support

Our Al experts are here to guide you through the fascinating
worlds of machine learning and artificial intelligence in our
common search for better business practices, fewer errors,
lower overhead, and lasting success.

Banking & Lending Manufacturing
Insurance Mortgage

Commercial Construction

Train chatbots to offer

Predict targeted upsell Boost workplace

clients assistance opportunities with efficiency through
surprising speed and

accuracy

with meaningful process automation

communication

and acceleration

Improve customer Enhance protocols by

engagement and monitoring processes,

satisfaction with real- identifying defects, and

time translations predicting issues



https://newresources.com/managed-services/
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Healthcare Solutions Group

New Resources Consulting's Healthcare Solutions Group is committed to leveraging technology to advance

digital healthcare, elevating the overall healthcare experience for providers and payers.

> EMR Consulting

> Project Management Services

PROVEN EXPERTISE

With a wealth of experience in
managing large-scale healthcare
projects, we are well-equipped

to handle the complexities and
challenges of EMR implementations.

SEAMLESS COORDINATION
Our dedicated team ensures
seamless coordination among
stakeholders, facilitating effective
communication and timely execution
of project milestones.

Offerings &

> EMR & ERP Integration
> EMR Training

WHY
CHOOSE US?

NRC Direct Hire
Fractional CIO
NRC Checkpoints

Educate & Connect

REALIZING YOUR VISION

From planning to execution, we are
committed to making your EMR
initiatives a reality, empowering your
organization to excel in patient care and
operational excellence.

CLIENT-CENTRIC APPROACH
We prioritize understanding your
organization's needs and aligning
project goals with your overall business
objectives to deliver tailored solutions
that drive success.

Ask us for more information about our a la carte offerings:

Al Innovation Workshop
Talent Incubator
Amazon Business
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We're Picky—Really Picky

About Our People

We hire only those
who are passionate
about helping others
achieve their goals.
All of our consultants
are experienced

and possess strong
leadership skills.

About Our Reputation

What you think of us
matters more than
anything. Our biggest
compliment happens
when you refer us to
others. That means we
made you happy, and
that makes us happy.

Awards

We Are Committed to a Better Experience

TOP

WORK =
o
BEST PLACES

journal sentinel TO WORK

BizTimes\/edia

FUTURE 50 RN ] [ele

AND :'I
il
COMPANIES

TO WORK FOR

About Our Standards

We don't like excuses.
We expect to live up to
the high standards we
set for ourselves and
the high standards you
deserve.

About Your Success

(s We succeed when you
”~ & succeed. We're in this
“ business for the long

haul, so your success
directly reflects on

us. We'll help you get
where you want to go.

NEW RESOURCES
+ CONSULTING .

LARGEST MILWAUKEE - AREA
MANAGEMENT CONSULTING FIRM



https://newresources.com/work-with-us/

A Testament

NRC's AIG leader Cameron Vetter and lead Al engineer Adam Tegen conducted a multi-day
Al Innovation Workshop with a leader in the insurance industry. At the end of the week, the
company's Manager of Management Benefits and Analytics said:

‘I wanted to let you all know that | have been a part of many think tank sessions in my previous
life and this one tops the list. [The session was al great use of time—the consultants had a
good format to get the group grounded then open minded to think big. [Cameron and Adam
arel highly intelligent SMEs and leadership, and the avenue we have to make these changes is
proven, cost-effective, and impactful”

The VP of Software said, “INRC's Al team was] putting ourselves at the forefront of our industry.”

“New Resources Consulting conducted a comprehensive PeopleSoft Financials Roadmap
Roundtable for a prestigious Chicago-based organization, who has been a mainstay in Chicago
for more than 100 years. The organization operates as three different entities, resulting in

a PeopleSoft installation that is not optimized nor easily consolidated at most levels. The
various entities are comprised of Accounting, Treasury, Strategic Sourcing, Budgeting, Risk
Management, Legal, Information Services, and Human Resources. They desired a defined
strategic roadmap of their PeopleSoft enterprise system with identified short-term, mid-term,
and long-term targets to further support their culture of continuous improvement. Over 30 quick
wins, mid-term and long-term recommendations were made to allow for a continuous stream
of value and benefits.

“Berlin Packing had identified multiple technology project initiatives that could enhance their
organization's overall business efficiencies, but they were unable to move them forward due
to their staff's consuming day-to-day responsibilities. NRC's Managed Services Team provided
daily support to allow Berlin's team to focus on completing their project initiatives while
ensuring their overall duties were being met”
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NRC

Foundation

New Resources Consulting is proud to support and sponsor local charities

through giving and matching our employees' contributions.

HUNGER
TASK FORCE

FREE&LOCAL

% CHIPPEWA

MILWAUKEE

REP

variety

the children's charity
of wisconsin

i.c.stars | * ggE‘E ﬂ};ﬂ{’

UNITEDPERFORMINGARTSFUND

DEar
CHILDREN

Rides and Reins
Therapeutic Riding Center

S ==

BEST BUBBIES

alzheimer’s %
association

MREM
Mil Rescue Mission \
UNIVERSITY OF WISCONSIN
FOUNDATION
"{;'- N oy Froedtert Hospital
%RCHESTRAS FOUNDATION
" VINCE |
I.OM BAR DI
i EI.MBRWK QPEN
GIALS cuBs le Big Brothers Big Sisters.

SOJOURNER

2

WOMEN'S
FUND

of Greater Milwaukee

American
Heart
Association.

Northcott
Neighborhood
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